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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto OCBOCHMSI IUCHMILIUHBI «YTpaBlIeHHE MEPCOHANIOM» SIBIsETCS (OPMHUPOBAHUE
0a30BBIX Tpe/ACTaBICHUH, O000OIIEHHE ¥ CUCTEeMaTH3alMsl 3HAHWH OTHOCUTEIBHO CHCTEMBI
yIIpaBJI€HUS NEPCOHAJIOM B OPraHM3aLUAX, KaJPOBOM MOJUTUKU U KaJAPOBOM CTPATETUH, Pa3BUTHUSA
TPYZAOBOI'O KOJUIEKTHBA.

3ajaun OCBOCHUS AUCITUTUTHMHBI « Y IPABICHUE TIEPCOHATIOM:

— chopMHpOBaTh y CTYIEHTOB LEIOCTHOE TEOPETUUYECKOE IMPEICTaBICHHE 00 YyIpaBlICHUU
NEPCOHAIOM Kak 0c000M BHJIE MPO(HECCHOHATFHON AEATEIbHOCTH M HAYYHOT'O 3HAHMS;

— OCBOUTH MOHATUNHBIN anmnapart B 00JacTH yIpaBieHUs IEPCOHATIOM;

— PpaccMOTpPETh pOJIb CHEHUAIMCTOB IO YIPABICHUIO MEPCOHAIOM B COBPEMEHHOMU
OpraHu3aIuy;

- OCBOUTbh OCHOBHBIE TEOPUH MOTUBALINH U JTUAEPCTBA;

- CUCTEMaTH3HPOBATh NPUHIMIILI 3()(HEKTUBHON TPYIIIOBOM U KOMaHIHON pabOTHI;

- OCBOUTbH METO/Ibl TUATHOCTUKU OPTaHU3allMOHHON KYJIbTYpPbI

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[TnanupyemMbIMH pe3yasTaTaMyd OOy4YeHHsS MO JWCHUIUIMHE SIBJSIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Haspanme Kon ®dopmypoBKa
OIIOII BO, [TnanupyeMele pe3yabpTaThl 00yIEeHHS
COKpAIICHHOE KOMIIETECHIIUN KOMIIECTCHINN
23.03.01 OK-6 CnocobHOCTh paboTath B | 3ganus: MICUXOJIOTMUECKUE OCOOCHHOCTH
«TexHonorus KOJIJIEKTHBE, TOJIEPAHTHO (hopMupoBaHUs, AMHAMUKH U
TPaHCIOPTHBIX BOCIPUHHUMAs B3aUMO-JIEHCTBHUS PA3IUYHBIX CO-
HPOLIECCOB)» COLMATIbHBIE, LUAJIBHBIX TPy, B T.4. pabo4nx
(B-TT) 3THUYECKHE, KOMaHJI A KOJI-IEKTUBOB C y4€TOM
KOoH(peCCHOHAIBHBIE | COITN-AJIBHBIX, STHHYECKHX,
KyJIBTYPHBIC PA3ITHUIHS KOH()ECCHOHAITBHBIX 1 KYJIBTYPHBIX
pa3IHYUA YICHOB 3TUX TPYIIL
VYMeHUus: TOJIEPAHTHO BOC-IIPUHUMATH
COIMAbHBIE, STHUYECKHUE,
KOH(ECCHO-HAIBHBIC U KYJIbTYypPHBIC
pazianuusi npu paboTe B KOJUICKTHUBE
HapbIku: HaBBIKAMU ype-TYJIUPOBaHUs
KOH(IIMKTOB B KOJJICKTHBE,
BO3HHKAIO-IIIMX Ha OCHOBE COLHAIIb-
HBIX, STHHYECKHX,
KOH()ECCHOHAITBHBIX 1 KYJIBTYPHBIX
paznuuui
IK-30 Cr1oco6HOCTE SHAHUS: METOBI pabOTHI C IEPCOHAIIOM,
UCTIONB30BaTh MPUEMBI U METO/IBI OIICHKU Ka4eCTBa U
METOIBl  PabOTHI c Pe3yNbTaTUBHOCTH TPY/ia epcoHaIa
NEepCOHAIOM, METOIBL | VmeHus: HCIIOJIb30BaTh IIPUEMBI U METO/IbI
OLIEHKH  KadyecTBa M paboThI ¢ mepcoHa-IoM, METOIbI
pE3YNbTaTUBHOCTU TpYyJa OLIEHKH KauecTBa U pe3ysbTa-
HepcoHana TUBHOCTH Tpy/la ep-CoHasIa
HaBbIku: HaBBIKAMU OIICHKU Ka4eCTBa
Pe3yIBTaTHBHOCTH TpPYJia ITepcoHaa




3. Mecto aucuumnnuHbl (Moayns) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

JuctumnnuHa «YmpaBieHHe MEepPCOHAIOM» OTHOCHUTCA K BapUaTHUBHOW YacTH y4eOHOTro
rJiaHa

BxoanbimMu TpebOBaHUSAMHU, HEOOXOAUMBIMU JJIS OCBOEHUS AUCLUIIIINHBL, SIBJISIETCS HAJIUUKe
y oOyyarommxcs KOMIETeHIMH, CQOPMHUPOBAHHBIX TMPU HW3YYCHUHM AUCHUIUIMH  W/WIH
npoxoxxaeHun npaktuk «llcuxonorusy, «OxoHomHKa». Ha paHHy:0 DUCHMIUIMHY ONUPAIOTCA
«MexKyNnbTypHass KOMMYHHUKAIUA, « Y TIpaBICHHE COIIMAIbHO-9KOHOMUUYECKUMHU CUCTEMaMM».

4. O6bem gucumnnuHbl (Moayns)
O0beM AMCUUIUIMHBI B 3a4ETHBIX EAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYECKUX
4acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommMucs (110 BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITENIbHYIO PadoTy, MpUBEJCH B Ta0nuIIe 2.

Tabmuia 2 — O0miast Tpy10€MKOCTh JUCITUTITMHBI

Tpyzo- O06BeM KOHTAKTHOIH paboTh! (4ac)
CeMeCTp €MKOCTb
Hassastiie ?60}?‘11\:3 Hacte PIET(I)’I(II):Y);C AynuropHas Breaymu- CPC ?:Tihf
OIIOIT BO VII TOpHas
HHS (300, G.E) Beero P Taluu
03d0)
nek. | mpak. | 1na6. TIA KCP
23.03.01
pamcnopmnne | 00 | BalB |3 3o ls o fse | s o o | s | oo
HPOLIECCOB

5. CTpyKTypa u cogepxaHue AUMCUUNNNHBbI (MoAayns)

5.1 Ctpyktypa aucumnnuHsl (Moayns) ana O®O0

Tematuueckuil 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM YUYEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, TTpHUBEeH B Tabmuie 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAY/s), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI

TeKyIero KoHTpois aiust OPO

KoJi-Bo yacoB, oTBeICHHOE Ha dopma
Jlex IIpakt Jlab CPC TEKYILIEro KOHTPOJIS

Ne Ha3zBanue Tembl

MecTo 1 ponb ynpaBiIeHHs
1 | mepcoHanoM B cucteMe 2 1 0 4
yYIpaBIeHUs OpraHu3aLueit

O61mre GYHKIIUH, METOIbI 1

TECTOBEIC 3aJaHusI,
JIUCKYCCHS

TECTOBBIC 3alaHUA,

2 CTHJIN YIIPABJICHHS IEPCOHATIOM 2 ! 0 4 JICKYCCHS, KeHC
Kanposas crparerus n

3 | Xaaposas nonuTHKa 4 ’ 0 3 TECTOBBIC 3aaHMs, Keiic-
opranu3zanuu. Ilepconan kak 3a1a4u

00BEKT yIPaBJICHHUS
CHCTEMHBIN TOAXO0 K
YIPaBIEHHIO IEPCOHATIOM,
4 | permameHTaunus AESTEIBHOCTH U 2 1 0 5
OpraHu3alMOHHas CTPYKTYpa
YIPaBJICHHUS! IEPCOHATIOM

TECTOBBIC 33/1aHUS,
Pa3HOYPOBHEBbIE 3a1aHUS

TECTOBBIC 3aJaHUA,

5 | KanpoBoe mianupoBanue 2 1 0 5
TBOPYECKOE 3a7aHHe




[ouck, mon6op, ot6Op TECTOBBIC 3aaHUs, 1e0Bas

6 2 1 0 6
niepcoHasa urpa
TECTOBBIC 3aJJaHUS,
7 | Haiim 1 apanranus nepcoxana 4 2 0 5 Pa3HOYPOBHEBBIE 3aJaHMUs,
Kelc
TECTOBBIE 3aaHN,
O1eHKa U aTTeCTalus
8 4 2 0 4 Pa3sHOYPOBHEBbIE 3aJaHUS,

nepcoHaia
poJi€Bas urpa

Pa3Burtne nepconana
9 | (oOyueHwue, KagpOBEII pe3eps, 4 2 0 5 TECTOBBIC 3aJaHNUs, KEHC
IUTAHUPOBAHHNE Kapbephl)

MOTI/IBaLlPIﬂ U CTUMYJIMPOBAaHUE

TECTOBBIC 3aaHUs, KEHCHI,

10 | TpynoBoii nesrenbHOCTH 10 5 0 12
JlesioBasi urpa
TepcoHaa
HToro no tadsmue 36 18 0 53

5.2 ConepxaHue pasgenoB U TeM gucuunnuubl (moayns) ana OPO

Tema 1 Mecmo u pons ynpaenenus nepcoHanom 8 cucmeme YnpasieHus opeanusayuell.

Copepxanne Tembl: OpraHuzaius Kak HWHCTHTYIMOHAJIbHBIA 3JIEMEHT OOIIECTBEHHOU
CHUCTEMBI M KakK (YHKLHUS YIpaBlIeHHS. THIBI OPraHW3allMOHHOW CTPYKTYpPBHI. DTambl Pa3BUTHUS
opraHu3anuy (PKU3HEHHBIM 1HHKI). MeXaHu3Mbl yNpaBieHHs] OpraHM3alMeldl Ha pa3HbIX ATamax
KU3HEHHOTo IMKia. 3amaun v GyHkuuu HR crenumanucra B 3aBUCMMOCTH OT 3Tara XU3HEHHOTO
LMKJIa OpTaHU3alMK. DBOJIOLUS KOHLEIIUI 10 YyIpaBIeHUI0 pabOTHUKAaMU B opranu3ainuu. CmMeHa
yIIPaBJIEHUYECKON MapaJurMsl. .

@opMbl M METOABl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunabl caMOCTOSATENbHOM MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIIEHUE TEOPETHYECKOTO
MaTepuaia ¢ MOMOUIbIO IPE3EHTALNN JEKIUI, pPEKOMEHIYyEMON JIUTEPATYPHI.

Tema 2 Obwue ¢ynxkyuu, memoost u CIMUIU YnpagieHus NepCoOHAIOM.

Conepxxanne Ttembl: [lonstue ¢ynkumm ynpasienus. KioueBble (QyHKIUHM yIIpaBIICHUS:
IUIAHUPOBAHMWE, OpraHM3alMsl, KOOpIWHALMSA, MOTHBAaUUs, KOHTpoJab. CTWIN YIpaBICHHUSA:
aBTOPUTAPHBIM, JEMOKpAaTHUYECKUH, TuOepanbHblii, CUTyaTHBHbIH. CTHIM MeHelkMmeHTa mo U.
Anuzucy: TpOU3BOAUTENb, aAMHUHHCTPATOpP, MpealpUHUMAaTeab, UHTerpatop. CucremMa METOJIOB
yIOpaBJIE€HUS [EPCOHAIOM, MX Kiaccupukanus, o0JacTH MNpUMEHeHHUs. BzaumocBsa3p u
B3aUMOJICVCTBUE aIMHUHHUCTPATUBHBIX, DKOHOMUYECKHX, COLUAJIbHBIX, IICUXOJOTHYECKUX METOJIOB
YIPAaBIIECHUS IIEPCOHATIOM.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTMH: JICKIMU-TIPE3CHTALIUN.

Buael caMoCTOATENPHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MarepHasia C MOMOILBIO MPE3EHTALNM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 3 Kaoposas cmpamezusi u kaoposas noaumuka opeanuzayuu. Ilepconan xak oo6vexm
VYIPAGIEHUsL.

Conepxanrie Tembl: CyIIHOCTh M COJIEpKAHHME CTpaTeruu opraHuzanu. CrpaTeruu
KOHLICHTPUPOBAHHOTO W HWHTEIPUPOBAHHOTO pPOCTA. Tambl CTPATETUYECKOTO YIIpPaBICHUS
opranuzarueit. llenu u 3a1aun CTpaTernyeckoro ynpapieHus rnepcoHanioM opranuzanuu. CyObekT
U 00BEKT CTPATETHUeCcKoro ymnpapieHus nepcoHagoM. CTparerus: ynpaBlieHUsl epCOHATOM: BH/IbI,
GyHKIUY, TIpaBWiIa, MH-CTPYMEHThI. CTpaTeruu MpuBJICUEHUs, 0TOOpa, Pa3BUTHS, HCIIOIb30BAHMSI,
BBICBOOOXKIEHUsI Tiep-coHana. CylnHOCTh KaJApOBOM MOMUTHKUA opraHuzamuu. OO0BEKT, MpeaMer,
LEeIU, 3a/laud, OCHOBO-NOJAralouide MPUHUUIBI KaApoBOMl mnomuTUKU. CTpyKTypa KaapoBOi
MOJMUTUKA. THIONIOTHS Kaa-pOBOM TOJUTHUKU. OTambl (OPMHUPOBAHUS KAJAPOBOW TOJUTHKH.
OCHOBHbBIE MEpONPUATUS KaAPO-BOW MOMUTHKHU. [IOHATHE M CYIIHOCTH MEpCOHaNa MpearnpHusTHs,
Kareropun nepcoHana. KampoBbeiit coctaB u kagpoBas curyarus. OcoOEHHOCTH yIpaBIeHUS



NEPCOHAJIOM Ha MAJIOM, CPEeHEM, KPYI-HOM npeanpusatui. CyObeKThl U 00bEKThI YIPABICHUS .
@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUU-TIPE3CHTALIUU.
Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
Mareprajia ¢ MOMOIIBIO TPE3CHTAlMK JIEKIUH, PEKOMEHAYEMOU JIUTepaTyphl, MOJATNOTOBKA K
CEMUHAPCKOMY 3aHSATHIO U KOHTPOIBHOU paboTe.

Tema 4 Cucmemuwiii NOOX00 K YNPABIEHUIO NEPCOHANIOM, Pe2laMEeHMAayus 0essmeibHOCmU U
OpP2aHU3AYUOHHAA CMPYKMYPA YNPAGIeHUs NEPCOHANOM.

Conepkanre TeMbl: YIpaBieHHUE Kak Tmporecc. [loaxoapl K OMpENeseHUI0 TMOHSTHS
«YTpaBlIEHUE MepCcOoHa-IOM». DyHKIHMOHAIBHO — IE€JeBas MOJEIb CHUCTEMbl YIIPaBJICHUS
nepcoHaioM. DakTophl, BIHSIONME HAa (OPMUPOBAHHE CHCTEMBI YIPABICHUS MEPCOHAIOM.
KiroueBble 371€MEHTBI CHUCTEMBI YIpaBlieHHs nepcoHanoM. Kaapoele mpoleccsl M KaJpOBBIE
OTHOIICHHUS B CHUCTEME YIpaBlieHUs NepcoHanoM. OpraHu3anuoHHO-(QYHKIMOHAIBHAS CTPYKTypa
CITyObI yNpaBJieHUs MIEPCOHATIOM, €€ LEeIN U poiib. DYHKIUHU CITy>KObl YIPABIEHUS IEPCOHAIOM.
[TpuHIMIBI yHpaBeHUA Kak Mpollecca pealu3aluu yrpaBieHueckux GyHKiui. JlokanbHbie
HOPMAaTUBHBIC aKTHI: TIOHATHE, 3HAUeHHEe. Kinaccudukaius periiaMeHToB, KaipoBasi IOKyMEHTAIIUS.

®opMBl U METOIBI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe OOpa30BaTEIbHbIC
TEXHOJIOTMH: JICKIUU-TIPE3CHTALIUU.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, pEKOMEHTyEMOMW JTIUTEPATYPHI.

Tema 5 Kaoposoe nnanuposanue.

Copnepxanne TeMbl: CyIIHOCT U COJEp’KaHUE KaJpOBOT0O IUIaHWpOBaHMA. KpaTkocpoudHoe,
CPEIHECPOYHOE, JIOJTOCPOUHOE MIaHupoBaHUe. KauecTBEHHAss U KOJMYECTBEHHAs: MOTPEOHOCTH B
nepcoHaine. HanpaBnenus peanusannyu KaApoBOTO IJIAHUPOBAHUSA: IUIAHUPOBAHME MOTEHIMAIIA
OpraHu3aluy, MJIaHUPOBaHUE 00yUYeHHs], aTTeCTalM nepcoHana u Ap. OnepaTuBHbIN MaH paboThI
¢ mepcoHa-joM. [ImanupoBanue pacxo10B Ha iepcoHan (OI0KETHPOBAHHE) .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, NPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3CHTALIAN.

Buasl camocTosATENBHOM NMOATOTOBKH CTYIEHTOB IO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepuaga € IOMOUIbI0 INPE3CHTALUN JIEKIUM, PEKOMEHAYEMOW JMTEpaTyphl, BHITOJHEHUE
TECTOBBIX 3a/IaHUI U MPAKTUYECKUX YIPAKHEHUH (pelieHne Kelc-3aaaun).

Tema 6 Ilouck, noobop, ombop nepconana.

Conepxxanne TeMbl: TexHoJorust (OPMHPOBAHUS KagpPOBOTO COCTaBa OpraHHU3AlWU.
[Tonatne noucka, moadopa, oTOéOpa IHEpcOHaNa Kak KaJpOBBIX NMPOLECCOB. AJTOPUTM IOHUCKa,
noaoopa, orbopa nepconana. [locpeHUKH pBIHKA TpyHa: LEHTP 3aHATOCTH HaceneHHs (Ouprxka
Tpyaa), KaJpoBbIE areHTCTBA, AareHTCTBa IO TPYAOYCTPOMCTBY. ANTOpUTM (POpPMUPOBAHUS
BakaHcHM. TpeOoBaHUsS K KaHIUJaTaM Ha 3aMeElLIeHHE BaKaHTHOM JOKHOCTU. VICTOYHMKM MOMCKa
NepcoHaNa: BHEIIHWE, BHYTPEHHME WCTOYHUKH, CAaMOINpPOSBHUBIIUECS KaHIUIATHL. Pestome.
OcHoBHBIE TpaBMJIa COCTaBieHHsT U oTOOpa pestome. TexHomoruu mnondopa. PexkpyTmeHT.
Cxkpununr. Head Hunting u Executive Search IlpensaputensHoe (TenedoHHOE) MHTEPBBIO C
kangunatamu. CobecenoBanue. IHTepBbI0. TpaguiiMoHHbIE (BOMPOCHUKH, TECTHI, aHKETHI, KEHCHI U
T.JI.) U HE TpaaulMOHHBIC (Tpadosorus, oTOOp MO UMEHH, IO TOPOCKOMY U T.JI.) METOABI OTOOpa
nepcoHana. TumoBkle omuOKH MOUCKA, MOAOOpa U 0TOOpa MepcoHana. .

@opMBI M METOJBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTEIbHbIC
TEXHOJIOTUH: JIEKI[UHU-IIPE3CHTALUH.

Buapl camocToATeNbHOM MOATOTOBKM CTYACHTOB IO TEME: 3aKpEIJIeHHE TEOPETUYECKOrO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIIHI, PEKOMEHTyEMOM JTUTEPATYPHI.

Tema 7 Hatim u adoanmayus nepconaa.
Coneprxanue Tembl: [IpuHsaTHE pelieHns 0 HailMe KaHauaaTta. AJrOpUTM TPYAOYCTPOKCTBA.



[TamsaTka kangumara. [lakeT MOKYMEHTOB, HEOOXOMUMBIX TPHU TPYAOYCTPOHCTBE. 3aKITIOYCHHE
TpyaoBoro moroBopa. Crenuduka 3aKiIrOu4eHUs TPYAOBOTO JIOTOBOpPA C Pa3HBIMH KaTETOPHUSMHU
paboTtHuKoB. TpyaoBO# TOTOBOP C PYKOBOJIUTENEM OpraHu3aiuu. TpyaoBbie B3aUMOOTHOILICHUS C
WHOCTpaHIIAMH, JIMIaMd 0Oe3 TpaxmaaHcTBa. THUIOBbIE OMUOKKH OGOPMIICHUS TPYIOBBIX
B3auMOOTHoLIeHUM. [ToHsATHE aganTannu Kak KaapoBOTO mpouecca. MecTo amantaiuu B CUCTEME
yIpaBJ€HUs] NEPCOHAIOM OpraHu3alud. MexaHu3Mbl aJanTalyu: aKKOMOAAIUS U aCCUMUIISALUA.
Buner agan-ranuu: ncuxou3noaoruieckas, COUaIbHO — MCUXOJIOTHIECKasi, aIMUHUCTPATUBHAS,
npodeccu-onanbHas U Tp. [lepBuyHas w BTOpUYHAs ajanTanus. YYaCTHUKH aJaNTallMOHHOTO
npoiecca. Cu-ctema HaCTaBHUYECTBA B OpraHHU3alMd. MeponpusaTus 1 UHCTPYMEHThI a/IalTaluH.
UcnbrtaTenb-Hp1it cpok. TUITOBBIE OMMOKY B aIalTallMK ITIEPCOHAA. .

@opMBl U METOABI TPOBEACHHS 3aHATHI 1O TeMe, MNpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKITUU-TIPE3CHTAIUH.

Buapsl caMOCTOATENbHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUUYECKOIO
Marepuaiga ¢ TMOMOUIbI0 TMPE3CHTAUUNd JIeKUUN, PEKOMEHAYEMOW JIUTEepaTypbl, MOATOTOBKA
JIOKYMEHTa «TaMsATKa Mpu O(QOpMIICHHHM Ha padoTy», BBHIMOJIHCHHE MPAKTUYCCKOTO 3aJIaHus:
COCTaBJICHUE pE3IOME MU PEKOMEHIATEIBLHOrO0 MHUChbMA, MOJATNOTOBKA MPOrPAMMBI aJanTalud |
npe3eHTanuu « Welcomey.

Tema 8 Oyenxa u ammecmayus nepcoxana.

Conepxanue TeMbl: [ToHsITHE 1€710BOI OLIEHKM NEpCOHAa Kak KaJpoBoro npouecca. Mecto
JICIIOBOM OLICHKHU IIEPCOHANAa B CHUCTEME YIIPABJICHHs IEPCOHAIOM opraHu3anuu. KOHTEKCTHBIN n
KOMIIETEHTHOCTHBIN MOAXOABI K JEJI0OBOM oleHKe nepcoHana. CoxepkaHue, METOIbI U ITpoLeaypa
KOMIUIEKCHOM OIICHKH TepcoHasia. TeXHOJIOTMH OIICHKW TepcoHayia. TpeOoBaHUs K MPOIEaype
OLICHKM mepcoHa-na. Kpurepunm oueHku nepcoHana. OrpaHUYeHUs] OLEHOYHBIX TEXHOJIOTHMH M
MCTOAbI WX MPCOHOJICHUS. Tumnossle OMIMOKH B IIGJIOBOﬁ OICHKC IICPCOHAJIA. ATTCCTaI_[I/I}I KakK
KaJIpoBbIil mpouecc. MecTo aTrectauu IepcoHajda B CHCTEME YIPaBJICHUS IEPCOHAIOM
opranuzaiuu. Llemu arrecranuu. [IpaBuna mnpoBeneHus Mpolenyphl aTTecTallul pa-O0THUKOB U
Oq)OpMJIeHI/ISI ATTCCTALlMOHHBIX OOKYMCHTOB. OcobenHocT MMPOBCACHHUA aTTCCTAIMU OTACIBbHBIX
KaTeropuii pabOTHUKOB M CIyXKallluX. THUIIOBbIE OIMIMOKM INpPH INPOBEIACHUU AaTTECTALU-OHHBIX
IPOLENYD .

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUN-TIPE3CHTALIAN.

Bunbpl camMocTOATENBHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKpPEIUIEHHE TEOPETUYECKOTO
Marepuana ¢ IMOMOIIbIO MPE3eHTAUUM JIEKINI, PEKOMEHIyEMOU JIUTEPATYPBI, IOATOTOBKA CBOJHOU
TabmuIbl «MeTobl U METOAMKH OLIEHKH NepCOHAIay.

Tema 9 Pazsumue nepconana (ooyuenue, Kaoposulii peseps, NIAHUPOBAHUe KAPbepbl).

Conepxanue TeMbl: Pa3BuTue nepconana u €ero poib B yrpaBieHuu nepconanoM. OOydeHnue
MepcoHasia Kak KaapoBbli mporiecc. OCHOBHBIE BUJBI, (OPMBI U METOJbI OOy4YEHHUs MEepCOoHaA.
Metonsl ompezeneHuss TOTPeOHOCTEM opraHU3alMd B OOyYEHHUH TMepcoHala. AJNTOPUTM
MOCTPOCHUS KOPIIOPATHBHON cUCTeMbl oOydeHus mnepcoHana. KoHTpons kadyecTBa 0OydeHHs
NepcoHaNa opraHu3anuu. TUMoBble OMMOKM MpH MPOEKTHUPOBAHUM W PEaTU3alUU CHCTEMBI
oOydyenust mepcoHana. CymIHOCT, M 3a7a4d KaApoBOro pesepsa. [IpuHIumbl ¢GopMupoBaHUs
KaJpoOBOTO pe3epBa. OKclepTHas rpymma. Permamentanmusi paboThl C KaJpOBBIM PE3EPBOM.
[Iponienypa KOHKYpCHOTO OTOOpa MPETEHICHTOB Ha 3a4UCIICHHE B KaJpoBbl peszepB. Dopmbr
paboTel ¢ pesepBucTamMH. VH-TUBUIYyanbHBIA IJIaH pPa3BUTHS pe3epBucTa. OTYET pe3epBUCTA.
CyIHOCTb U IIeNIN JIEJIOBOM Kapbepbl NepcoHana. KapbepHoe MpocTpaHCTBO M KapbepHasl cpena.
YenoBust 3¢ (GEeKTUBHOTO pa3BUTHUSL Kapbepbl. JTambl J1€J0BOM Kaphepbl. THIBI Je0BOM Ka-pbephl
NepcoHaia: Mo NPU3HAKY MHIAMBHIYaJIbHON NMpodecCHoHaIN3aluu, 0 CTETIEHH NPUBEP-KEHHOCTH
K oOpramu3anyvv, I10 CTCICHU CICHUATIU3UPOBAHHOCTH, I10 HAIPaBICHHOCTH, II0 CKOPO-CTHU
MEPEXOJIOB C TMO3MIMK HA TMO3ULIHI0, N0 COJACPKAHUIO MPOUCXOASAIIMX B IPOLECCE KapbepHOTO
JBH>KeHUd n3MeHeHui. [ImannpoBanue nenoBoit kapbepbl. Potanus nepconana. Kapseporpamma .

@opMBl U METOJABI TPOBEACHHS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC



TCXHOJIOTHUHU: JICKIITUU-TIPC3CHTAIUH.

Buael caMOCTOSTETFHOM MOATOTOBKH CTYICHTOB IO TEME: 3aKPEIUICHHUE TEOPETHICCKOTO
MaTepuajia C IOMOIIBI0 TPE3CHTAIUN JICKIHH, PEKOMEHIYEMOW JIMTEpaTyphl, MOJArOTOBKAa K
CEMUHAPCKOMY 3aHSATHIO W KOHTPOJBHOU pabdoTe, GpopMupoBaHUE KapbepoOrpamMMbl, COCTABICHHE
CBOJTHOM TaOJIUIIBI 110 0030py phIHKA 00pa30BaTEIIBHBIX YCIYT.

Tema 10 Momueayus u cmumyauposanue mpyoosou 0esimeibHOCmU NepCoHaa.

Conepxanue TeMbl: MoTHBaNMs Kak KaapoBbld mporecc. OmnpeneneHue MOHITHNR: MOTHB
TpyZla, MOTHBAIMS TPYAOBOH JESATENLHOCTH, CTUMYIT TpyAa, CTUMYIHPOBAHHE TPYIAOBOMH
JeSITeTPHOCTH. MeCTO MOTHBAIlMM B CHUCTEME YIpaBJICHUS NEpCOHAIoM opraHm3amuu. Cucrema
NOTPEOHOCTEH YenoBeKa, peau3yeMbIX MOCPEICTBAM TpyAa. DIEMEHThl CUCTEMbI CTUMYIHPOBAHUS
Tpyaa nepcoHanga. MarepuaibHOe W HEMaTepUAIbHOE CTHMYIHpOBaHUE mepcoHana. ComuanbHas
MOJUTHKA KaK WHCTPYMEHT MOTHBAIMKM repcoHana. ColMaibHBI TAKeT OpraHu3allHy.
OyHKIMOHANBHBIE W COIUAIBbHBIE ()OPMBI CTUMYIHUPOBAHUS Tpyda. Bumel moourpenuil. Metomsl
MOpPAJIbHOTO CTHMYJIHPOBaHUsI TepcoHana. OpraHu3aloHHas KyJabTypa Kak MOTHBHPYOIIAS
cpena. Pons opraHu3aimoHHON KyJIbTYpPhI B YIIPABICHUH ITEPCOHATIOM.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKITUH-TPE3CHTAIHH.

Buapl caMOCTOSATENIBHOW MOJATOTOBKM CTYACHTOB IO TEME: 3aKPEIUICHUE TEOPETUYECKOTO
MaTepuaja C IOMOIIBIO TPE3EHTAUN JIeKIHH, PEKOMEHIYyEeMOW JIMTepaTyphl, MOArOTOBKAa K
CEMHHAPCKOMY 3aHSTHIO, COCTaBJICHHE CBOIHOM TAOJIHUIIBI METOJHMK JUATHOCTHKH MOTHBAIIMOHHOTO
npodus.

6. MeToauyeckue ykasaHUsl MO OpraHM3aumMmn U3yvyeHUs AUCLUNNUHBbI (MoAayns)

[Tpy M3yyeHUH AMCUUIUIMHBI MPEAYCMOTPEHO NMPUMEHEHHE WHTEPAKTHBHbBIE TEXHOJOTHIl
oOydeHusi, TakKue KakK JICKIUH U JUCKYCCHUH B JHUAJIOTOBOM PEKUME 10 OOCYXIECHHUIO aKTyalbHbIX
BOIIPOCOB YIIPaBJICHUSI TEPCOHATIOM, paboTa B KOoMaHAE (MaJbIX TpYIIax) IS perieHus
MOCTaBJICHHBIX 3a/1a4, BBICTYIUIGHHS C NPE3CHTAlMSIMU COOOLICHMH Ha COIVIACOBAHHBIE C
IpenojaBaTesieM U IOJATOTOBJIEHHBIE JIOMa TEMBbI, BBIOJIHEHUWE 3aJaHUN M YIpaKHEHUH C
HOCTETYIOIUM 00CYXICHUEM METO/I0B UX PEIICHUS.

CamocrostenbHas paboTa CTyICHTOB NpeArnosaraeT padory ¢ ydyeOHHKaMH, y4eOHBIMU
NOoCOOMSIMH U MPO(PUIBLHON MEePHOJUYECKON JTUTepaTypoil, MTOUCKOM HH(OpPMALMU IO 3aJaHHBIM
TemMaM B VIHTepHeT, MOATOTOBKY JOKJIAJOB M MpEe3eHTAlUi, pelleHne Kelc-3a1ad U BBIIOJIHEHUE
TECTOBBIX 3aJaHUM.

OcBoeHue IUCHMILIMHBI MPEIyCMAaTPUBAET HAJIUYME KOHTPOJBHBIX M JAOMAIIHUX paldoT B
BUJE TECTOB M Kelc-3aad C LENbI0 MOATOTOBKM CTYAEHTOB K TEKyIIeH W IPOMEXKYTOUHOU
aTTeCTaLlUsIM.

Texyure u NpoMexyTOUHbIE ATTECTALUU TPOXOAAT B (POpME TECTUPOBAHMUS.

[Ipy BBINOJIHEHUH CAaMOCTOSTENBHBIX PAabOT CTYAEHTOB MO JUCHUIUIMHE Mpeanojaraercs
3allOJIHEHUE HECKOJIbKMX CBOJHBIX TaOJMIl, TO3BOJSIOLIMX CUCTEMATU3UPOBAaTh U 3aKPEMUTh
MIPONJEHHBINA MaTepUall.

OcobenHocTH opraHu3anuu 00y4eHHs VISl JIHI ¢ OTPAHHUYEHHBIMH BO3MOKHOCTAMHM
310POBbSI H HHBAJH/I0B.

[Tpu HeoOxoarMOCTH OOyYarOIUMCS U3 YHUCIA JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSMHU
3I0POBbS M HMHBAJHJIOB (10 3asBJICHUIO 00YYaroOIIerocs) mpeIocTapisieTcs yaeOHas nHhopMaIus B
JOCTYIIHBIX (POpPMax ¢ y4ETOM MX MHIUBUAYaAIbHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- JJISL UL ¢ HapYUICHUSIMHU 3PEHUs: B NEYaTHON (opMe yBEITHMUEHHBIM mpupTOoM; B Gpopme
AIIEKTPOHHOT'O JTIOKYMEHTA; WHAUBU1yaJIbHbIE KOHCYJIBTaIlH c IPUBJICYCHHEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 1715 ML C HApYLICHUAMH CyXa: B Ime4aTtHoi Gopme; B (hopMe MEKTPOHHOTO TOKYMEHTA,



MHAVBUAYaJIbHbIE KOHCYIBTAllMM C IPUBJICYEHUEM CYpIONEPEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUs,
KOHCYJIbTAIlH U Jp.

- ISl JIAL ¢ HAapyIIEHUsIMH OIOPHO-ABUraTeIbHOIO anmnapaTa: B neyaTHoi opme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

7. ®oHO OUEHOYHbIX CpeacTB ANnsl NPoBeAeHUst TeKyLero KOHTpons wu
NPOMEXYTOYHOM aTTecTauum odyy4aroLmMxca no gucuuniuHe (moaynio)

B coorBerctBum ¢ TpeboBanusmMu PI'OC BO mns arrecranmm  oOydaromuxcs Ha
COOTBETCTBUE WX TNEPCOHAIBHBIX JOCTHKCHHHA IJIAHUPYEeMBbIM pe3ylbraraM OOy4deHHs 110
JUCUHUIINHE CO3MaHbl  (DOHIBI OLEHOYHBIX CPEACTB. THUIMOBBIE KOHTPOJIBHBIE 3a/IaHMS,
METOJIMYECKUE MaTepHallbl, OMPEIeNAIONIne MPoIeayPhl OLICHUBAHUS 3HAHUN, YMEHUI U HABBIKOB,
a TaKkkKe KPUTCPUU M IIOKa3aTeld, HEOOXOAWMBIC MJisi OLEHKH 3HAHWW, YMEHWH, HaBBIKOB W
XapaKkTEepU3YIOIIKe 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
Mporpammsl, npeacTasieHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpMaLUMOHHOe obecnevyeHne AUCLUNIIUHBI
(Mmoayns)

8.1  Ocnoenaa numepamypa

1. Hannnmuna E.U., TopenoB JI.B., MamukoBa .M. THHOBalIMOHHBIN MEHEIKMEHT B
YIOpaBlIeHUH MEepPCOHANIOM : Y4ueOHuk [DnekTpoHHbId pecypce] : JamkoB u K , 2020 - 208 - Pexxum
noctyma: https://znanium.com/catalog/document?id=358160

2. Kapramosa JI. B. Yrnpasnenue yeaoBedecKMMU pecypcaMu : YUeOHUK [DIeKTPOHHBIN
pecypc] : THOPA-M , 2019 - 235 - Pexxum poctyma: https://new.znanium.com/catalog/document?
1d=337841

3. CotnuxoBa C.U., MacnoB E.B., AbakymoBa H.H. u np. Ynpasnenue nepconaiom
OpraHu3aIlii: COBPEMEHHBIC TEXHOJIOTHH : Y4eOHUK [DnekrponHsiii pecype]| : UHOPA-M , 2020 -
513 - Pexxum nmoctyma: https://new.znanium.com/catalog/document?id=347068

8.2  Jlonoanumenvnaa numepamypa

1. Kubanos A. i., Bopoxeiikun U. E., 3axapos JI. K., Konosanosa B. I'., Ku6anos A. 4.
Kondnukronorus : YueOnuk [nexrponssiii pecype] : MHOPA-M , 2020 - 301 - Pexxum goctyna:
https://new.znanium.com/catalog/document?id=346523

2. VYurmop . BayTpennss cuna nuaepa: KoyuyuHr kak METOJ yIIpaBiI€HUS EPCOHAIIOM :
[TpakTueckoe mocobue [DnexTpoHHBIH pecypc] : AnpnuHa [labnumep - Pexxum pgocrtyma:
https://new.znanium.com/catalog/document?id=19404

8.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',

6KNI0uas npogheccuonanvHvle 0a3bl OAHHLIX U UHOOPMAYUOHHO-CHPAGOUHDbLE
cucmembslt (npu HeobX00UMOCmu):
1. Cucrema snektponHoro odyuenus BI'VYOC, nucuumivna "YrupasieHnue nepcoHaioM"
https://edu.vvsu.ru/course/view.php?id=13832
2. Coob6mectBo HR menemxepos - HR-Portal [http: www.hr-portal.ru]
3. CnpaBouno-mipaBoBas cuctema «['apant» - Pexxum nocrymna: http://www.garant.ru/

4. OnektponHass OuOnuoreunass cucreMa ZNANIUM.COM - Pexum poctyma:
https://new.znanium.com/
3. OnexrtponHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:

https://znanium.com/
6. Onextponnsii xypHan HR-Journal - http://www.hr-journal.ru/



7. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

8. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE obecnevyeHne AUCLUUNIUHbI (MOoAayns) U NepevYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, Mcnonb3yeMbIixX npwm OoCyLLeCTBIeHUN
obGpa3oBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xO0ANMMOCTH)

OCHOBHOE 000PYI0BAHUE:

[Ipoekrop

Croun npsimoyr. 8 MecT

DKpaH HaCTEHHBIN PYJTOHHBIN
[IporpaMMHoe obecrieyeHue:

Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AbcenTen3sm (to absent — OTCyTCTBOBATD, aHIVI.) — XapaKTepU3yeT OTCYTCTBUE IEPCOHAIA Ha
pabouem mecte. UUCIEHHO MOKHO paccuuTaTh B YEJIOBEKO-IHSAX WM B yacax 3a OMpelelEHHbIN
MEPUOJ, MOXKET OBITh BBIpAXKEH TaKkKe B HpoleHTaXx. [Ipu 3TOM He Ba)KHO, MO KaKOW MpUYHHE
COTPYAHHUK OTCYTCTBYET — MO YBAXKUTEIHHOM WM HET.

AjanTauusi NepcoHaja — Mpollecc BKIIOYEHUS HOBBIX COTPYIHUKOB B OpraHU3alHIO,
MpEANoaratoMii  3HaKOMCTBO C MpaBWJIaMM W HOPMamH, 3aKpEIJICHHBIMH B OpraHU3allNH,
criocobamu MpoheCcCHOHATBHOM IEATETFHOCTH, BKIIIOUEHUEM B CHCTEMBI He(DOpMaTbHBIX CBS3EH.

AJIMMHHCTPATHBHbIE METOAbI — CITIOCOOBI OCYIIECTBICHUS YIPABICHUECKUX BO3CHCTBHIA
Ha MepcoHal, 0a3upyloye Ha BIacTH, TUCIUIIMHE U B3bICKaHUSX.

AHaJlIM3 KaJAPOBOr0 €OCTaBa — IpENojaraeT NEpPUOAMYECKOE U IIeJIeHANPaBICHHOE
U3y4YeHHE pabOTHUKOB MO XapaKTEpPHCTUKAM T0JIa, BO3pacTa, 00pa3oBaHUs, KBaTU(PUKAIIUU, CTAXKY
paboOTBI ¥ IPYTUM COIMAIBHO-IEMOTpadUIecKiM Mpu3HakaM. [IpemycMarpuBaeTcsi onpe/eieHne
KaueCTBEHHOTO M KOJIMYECTBEHHOI'O COCTaBa IEpPCOHAja C BBICHIMM M CPEAHHM CIelHaIbHBIM
o0Opa3oBaHHeM; OMpeJelieHne Ka9YeCTBEHHOTO YPOBHS PAaCCTAaHOBKU PAOOTHHKOB IO JOJIKHOCTSIM;
OTpeNieTICHUEe CTENEHU PAIMOHAIBLHOTO HCIOJIb30BAHUS CIEIUATUCTOB C BBICIIUM W CPEIHUM
CrenuanbHbIM oOpa3oBaHueM M Jp. Hampumep, mokaszartens KauyecTBa PACCTAHOBKH KaJpOB IO
JIOJKHOCTSIM PAaCCUUTHIBACTCS] TyTEM CYMMHPOBAHMS YKCIIA CIICHUATMCTOB C BBHICIIUM U CPEAHUM
CHelHUallbHbIM ~ 00pa3oBaHUEM, 3aHUMAIOIIUX PYKOBOJAAIIME M  HHKEHEPHO-TEXHHUYECKUE
TOJKHOCTH, JIEJICHHOTO Ha o0Ilmee KOJMYECTBO JIOJDKHOCTEH, TpeOyromMX 3aMeIeHUs
JTUTIJIOMUPOBAHHBIMU ~ CTICITUAIMCTAMH. AHAJOTUYHBIM 00pa30M pPACCUMUTHIBAIOTCS TOKA3aTENH
KauecTBa PACCTAaHOBKHM KaJpOB W KaJPOBBIA COCTaB OTIEIBHO MO JOJDKHOCTSM, IMOAJIEKAIIUM
3aMEIIECHUIO CTICIIMATUCTAMH C BBICIIIUM U CPEHUM CIIeHaIbHBIM 00pa30BaHUEM.

AHalIN3 TeKy4ecTH IepcoHaa (KAaApoB) — MpeaycMaTpUBAET H3yYEHUE IPOIIECCOB
TEeKy4eCTU C KOMU4eCTBEHHOU (% K CpeAHECIHCOYHON YMCIEHHOCTH) U KaueCTBEHHOW CTOPOHBI,
KOTOpasi XapaKkTepHu3yeTcs MpUINHAMU, MOTUBAMU U (PAKTOPAMU TEKYUYECTH.

ATTecTanusi KaJApoB — KaJpOBbIe MEPOIPUITHS, MPU3BAHHBIE OLEHUTH COOTBETCTBHE
YPOBHSI HCIIOJIHEHUS TPYHAOBOM JAESATENBHOCTH, A TaKXK€ KauyecTB M MOTEHIMala JUYHOCTU
MIPEIBABISIEMBIM TPCOOBAHUSIM.

AyTtiielicMeHT («outplacement») — dopma pacTOpKeHHs] TPYIOBOTO JOTOBOPA MEXKIY
MIPEINPUATHSIMA U OJHUM WM HECKOJbKUMHU PaOOTHHUKAMHM, BKIIOUAIONIAS KOMIUIEKC METOJIOB H
CPE/ICTB, HCIIONB3YEMBIX CHCIUATM3UPOBAHHBIMHU  TOAPA3ACICHUSIMU B IENMAX  OKa3aHUs



3aMHTEPECOBAHHBIM JIUI[AM TIOMOIIIH MPU TPYAOYCTPOHUCTBE B ONTHMAILHBIC CPOKH U TIPU Haubosee
OJIarOMPUATHBIX yCJIOBHUSIX. YCIYTH JaHHOTO TIOAPA3ACIICHUS] OIUIaYMBAaeT NPEANPHUATHE, C
KOTOPBIM YBOJIBHSEMBII pacTopraeT TpyAoBble OTHOIIeHHs. Dopma pacTOpKEHUS MOXKET ObITh
T000M: YBOJILHEHUE 110 MHUIIMATUBE JTUPEKIIHH, TI0 0000 THOMY KEJIAHUIO CTOPOH.

AyTcopcuHr — mepenada Ha 3(G@deKTHUBHOE yIpaBlieHHE BHEUIHEM KOMIAHUM YacTu
o0ecrneynBaroImux OM3HEC-MIPOIIECCOB.

Ayrcradgdunr (outstaffing) — yciayra B o0macTu KaJIpoBOro MapKETHHIa IO BBIBOAY
MepcoHala 3a IITaT KOMIIAHWK-3aKa34ika U OOPMIICHHUIO €ro B ITaT KOMIaHUU-TIpoBaiiaepa. [Ipu
ATOM MpoBaiiep OepeT Ha ceOs MONHYI0 IOPUINYECKYI0 OTBETCTBEHHOCTh 3a MEPCOHAN, BKIIOUAs
BEJICHUE KaJpOBOTO IEJIONMPOM3BOJCTBA M OyXrajaTepuH, BBHITUIATY 3apaOOTHOW IJIaThl, HAJIOTOB,
COILIMANIbHOE M MEIUIIMHCKOE CTpaxoBaHUe, opOpMIIEHHE OTIYCKOB, KOMaHINPOBOK, MIPEMHM U T.1.
BriBeieHHbBIE 32 ITAT COTPYIHUKH MPOAOKAIOT pabOTaTh Ha MPEKHEM MECTE U BBINOIHATH CBOU
MpeKHUE O0S3aHHOCTH, HO OOS3aHHOCTH paldoTojaTesss MO OTHOIIEHHWI0O K HUM BBIOJHSET
KOMITaHUSI-TIPOBaKIep.

Bananc TpynoBsIx pecypcoB (¢p. balance — Beckl) — cucTema mokasaresei, OTpaskaronImx
MCTOYHUKU TPYIOBBIX PEeCypcoB (TpyAOCIMOCOOHOE HaceleHHe, padoTaolue MEHCHOHEPhl) U HX
(bu3HYECKOE UCTIOIB30BAHKE IO BUIaM 3aHATOCTH

BBeneHue B J0KHOCTH HOBOIO COTPYIHHMKA —  KOMIUIEKC  MEPOTPHUSTHH,
MpeIHa3HauYeHHBIX Uig ObICTpoil U 3(PpPeKTUBHON AnanTanuu HOBOTO mnepcoHana. [Iporpamma
BBEJICHUSI B JIOJDKHOCTH, Pa3pabOTaHHAs B OPTraHMU3AIMH, TO3BOJIIET OOSCICUUTh HAMITYYIITUiI
TPYZIOBOM CTapT HOBOMY WiIeHY KoJUuleKTHBa. Ee IaBHas 1€ COCTOUT B O3HAKOMJIEHUH HOBBIX
COTPYAHUKOB C OOIIMMH MpaBUIaMH paOOTHI B OPTaHU3AINHU, TTPABUIIAMU TEXHUKH 0€30MIaCHOCTHU U
OXpaHbl 3/I0POBbS, C HOBBIMU PAOOYMMH YCJIOBHUSIMHU, KOPIIOPATUBHBIMHU TPAAUIUSIMUA U HOPMaMH
noBeneHusa. HoBHYOK 00s3aTenbHO JODKEH OBITh O3HAKOMJIEH C OOIIeH JesTeNbHOCTHIO
OpraHMW3aIi; CO CBOMMHU COCITYXKHBIIAMH, OCOOEHHO C TeMmH, KTO Oyaer paboTath ¢ HHUM
HEIMOCPEICTBEHHO, XapaKTepoOM caMOW padoOThl; pabOYMMU YCIOBUSIMU (MPAaBWIAMU TPYIOBOTO
pacrnopsiika, TEeXHUKH O€30MaCHOCTH U OXPaHbl 3I0POBBS, 000pyAOBaHHUEM, OOIINM IJIAHOM 3/IaHUs
U T.J.).

I'peiin — 5TO MODKHOCTHOM pa3psi, OOBEIUHSIOMNNA JOHKHOCTH, OJU3KUE O CIOKHOCTH
BBITIOJTHSAEMBIX pa0dOT U, COOTBETCTBEHHO, UMEIOIINE OJJUHAKOBBINA YPOBEHB OIJIATHI TPY/a.

JleoBasi Mrpa — CpeJCTBO MOJEIUPOBAHMS Pa3HOOOPA3HBIX YCIOBUN NMpodeccHoHaIbHON
NESTENIbHOCTH (BKJIIOYAsl JKCTpeMaibHbIE), NMpUMeHsieMas IJii OOydyeHUs M TIOMCKOB HOBBIX
Croco00B UCTIOMHEeHHsI. J[eToBasi uTpa UMUTUPYET Pa3INYHbIC ACTIEKThI YeJIOBEUECKOW aKTUBHOCTHU
M COLMAIBLHOTO B3aumojencTBus. Urpa sBisercs metonom 3)PeKTUBHOrO 00yUeHHs, TTOCKOJIBKY
CHUMAET MPOTHBOPEUUS MEXAY aOCTPAaKTHBIM XapakTepoM Y4YeOHOro mpeaMera M peaabHbIM
XapakTepoM mpohecCHoHaNbHOM JesTenbHOCTH. CylecTByeT MHOTO Ha3BaHUW M Pa3HOBUIHOCTEH
JIEJIOBBIX UTP, KOTOPbIE MOTYT OTJIMYAThCA METOJMKOW MPOBEIEHUS W MOCTABICHHBIMU LEISIMHU:
TUIAKTUYECKHEe W YIOPABICHYECKUE WIPBI, POJEBBIE WIPHI, MPOOIEMHO-OPUEHTUPOBAHHEIE,
OpraHU3aIMOHHO-ACSATETLHOCTHBIC UTPHI.

JlenoBasi kapbepa — pe3ylbTaT OCO3HAHHOW MO3UIIMK M TIOBEIEHHUS B 00JIacTH TPyJOBOM
JESTEIIbHOCTH, CBSI3aHHBIN C IOJDKHOCTHBIM HITH TPOGECCHOHATBLHBIM POCTOM.

JlesioBasi olleHKA MEPCOHAJIA — [[eJICHANIPABICHHBINA MPOIECC YCTAHOBJICHUSI COOTBETCTBUS
KaueCTBEHHBIX XapaKTEPHUCTUK IMepcoHana (COCOOHOCTEH, MOTUBAIMII U CBOMCTB) TpeOOBaHUSAM
JOJKHOCTH MITH pabodero mMecra.

JO/EKHOCTHAsI MHCTPYKIUSA — OCHOBHOW JIOKYMEHT, PEIIAMEHTHUPYIOIIMN Ha3HAYCHHUE U
MECTO pabOTHHKAa B CHUCTeME YIpaBieHHs, ero (yHKIHMOHAJIbHBIE OOs3aHHOCTH, IIpaBa,
OTBETCTBEHHOCTH W (DOPMBI TIOOIIPEHUSI.

3apaboTHas nJjaTa —1eHa pabodeil Cuibl, COOTBETCTBYIOLIAS CTOMMOCTH TMPEIMETOB
NOTPeOJIEHUsT U yCIyT, KOTOPble 00ECIeUnBaIOT BOCIIPOM3BOICTBO paboYeil CHIIBI, YIOBIETBOPSS
MaTepuaIbHBIC U TyXOBHBIE TOTPEOHOCTH paOOTHUKA U YWICHOB €0 CEMbH.

HcToyHMKH NpuUBJIeYeHUs] MEePCcoHANa — CrocoObl HaiiMa, peKpyTHpPOBaHHS KaHIUAATOB,
BKITIOYAOIIIME CIIOCOOBI PACIPOCTPAHCHUS HHQPOPMAIUH 00 MMEIOMIMXCS BAaKAHCHSIX, CIIOCOOBI
MPUBJICYCHHS] BHUMAHUS MOTEHIMAIbHBIX KaHAMJATOB U CHOCOOBI pabOThI C CErMEHTaMU pPbIHKa



TpyZa.

Kanposasn NMOJUTHKA — CHUCTEMa OCO3HAaHHBIX U  OINpeAeNieHHbIM  00pa3om
c(OpPMYITUPOBAHHBIX M 3aKPEIJICHHBIX MPAaBWJI U HOPM, MPUBOASAILIMX 4YEJIOBEYECKHH pecypc B
COOTBETCTBUE C JOJTOBPEMEHHON CTpPAaTEruel opraHu3aluy.

KaapoBelii ayquT — OLIEHKAa COOTBETCTBHS KaJpOBOr0 NOTEHIMAIA OPraHU3aliy €€ LEIsIM
U CTpaTeruy pa3BUTHSA; MacIlTabHas MPoLEaypa, B X0Je KOTOPOH OIIEHUBAIOTCS BCE COCTABIISIIOIINE
Ipolecca YHOpaBJIEHUS MEPCOHAIOM, KaJpOBbIM TMOTEHIUAJ KOMIIAHWHW, AaHAJU3UPYeTCs
3P PEKTUBHOCTh CUCTEMBI YIIPABICHUS KaJpaMH.

KanpoBblii pesepB — yacTh niepcoHalia, MpOXoAsilas IAHOMEPHYIO IMOATOTOBKY AJIS TOTO,
4yTOOBI 3aHTH paboune MecTa 0osiee BEICOKON KBaU(UKALIUH.

Kapsepa mnpogeccuoHanbHass — OTpakaeT MPEUMYILIECTBEHHO MPOoecCHOHAIbHbIE
U3MEHEHUsT B TPYIOOBOM  JESATENIBHOCTH  YE€JOBEKa, JOCTH)KEHHE UM U IpU3HAHUE
npoeCCHOHATIBHBIM COOOIIECTBOM pE3YJABTaTOB €ro TpyJda, aBTOPUTETAa B KOHKPETHOM BHJIE
npodecCUOHATBLHOMN 1eATEIEHOCTH.

Kapbeporpamma — HHCTpYMEHT YIIpaBJIEHUSI Kapbepoil; rpaguueckoe oNnucaHue Toro, 4yTo
JIOJIKHO IIPOUCXOIUTH WU MPOMCXOAHUT C JIFOJbMU Ha Pa3JIN4HbIX dTalaxX Kapbepsbl.

Keiic-meTon (keiic-cragu, METOA CHUTyallil) — TEXHUKAa OOyuYeHHs, HCIOJIb3YIOLIast
OTMCaHUE PEAThbHBIX YKOHOMHUYECKUX M COITMATBHBIX CUTyallui (OT aHII. case — «cimydai»). [lon
cuTyanuen (kKeiicoM) IMOHUMAeTCsi MUChMEHHOE OMHMCAaHWE KaKOW-TO KOHKPETHOW peanbHOM
cutyanmu B (Qupme, Hampumep, HUCTOpHUs OOpa3oBaHMs, OPTaHU3AIIOHHOE CTAaHOBJICHHE
OpraHu3alliM, €€ pa3BUTHE, pe3yinsraTel B OusHece. OOydaromuxcsl MpOCAT MPOaHAIU3UPOBATh
CUTYaIMIO, pa300paThCsl B CYTH MPOOJIeM, NMPEII0KUTh BO3MOXKHBIE PEIICHUS U BHIOpATh Jyyllee
u3 HUX. Meron pa3zpaboran B 20-x rT. B ['apBapne. AMepuKaHCKHE KEHWChI HECKOJIBKO OTIUYAIOTCS
oT eBpornelickux. OHu 00b19HO Ooutbiie o 00bemy (20-25 ctp. Tekcta). B EBpone ketice B 1,5-2
pa3za Kopoue M, Kak INpaBWIO, HE HMMEIOT €IMHCTBEHHO BEPHOIO pPEIICHHS, MHOTOBAapUAHTHBI.
WHCTpYKTOp AOKEH MOOMIPATh PACXOKICHHE TOUYEK 3pEHUs M WHUIUUPOBATH JHUCKYCCHIO.
Paznuuator «mosieBble» (OCHOBAaHHBIE Ha peabHOM (DAKTHYECKOM MaTepuaie) U «KpecelabHbIe»
(BBIMBILIJICHHBIC ) KEHCHI

Komannoo0pazoBanue (TumOuMiauHr, team building) — TpeHuHrn, opranuszyemsbie ¢
LEJIbI0 KOHCOJHUJAIUN COTPYIHUKOB M CHIKEHHUS YPOBHsSI KOH(IMKTHOCTH. Xopomwuil 3¢ddekrt
KOMaH/I000pa30BaHUs MMEIOT KOPIOPATHBHBIE TPEHHWHTH, MPOBOAMMBIC B KOMIIAHHH C IIEIBIO
oOydyeHuss W (opMUpOBaHHMS Yy COTPYOAHMKOB €IMHOro s3blka oOmeHus. C  menbio
KOMaH1000pa30BaHusl MOTYT ObITh OPTaHU30BaHbI TAK)KE KOPIIOPATUBHBIC MPA3THUKH.

Komangnasa padora (Teamwork) — pabortaer B koomepauuu ¢ APYTUMU paOOTHUKaAMHU
OPUEHTHUPOBAHHBIMHU HA COTPYIHUYECTBO, B MPOTHUBOBEC MPEANOYUTAIONUM padOTaTh HE3aBUCUMO
WM OPUEHTUPOBAHHBIM KOHKYPHUPOBATh.

KomnereHuun, Moaea b KOMNETEHIMH — CTPaTErMYeCKOe YIIPABICHHE IIEPCOHAIOM
TpeOyeT MOHUMaHUsI TOT0, KaKUe JIFOIU — KaKue X HaBBIKH, KaUeCTBA U YCTAaHOBKHU — HEOOXOIUMBI
KOMIIaHUM JIJISl €€ YCIEIIHOTO Pa3BUTHSL.

KomnereHumss — uHTErpajgbHOE KadecTBO, coueTamolee B ce0e 3HaHMs, HaBBIKM U
YCTaHOBKH YeJIOBEKa, OMMMCAHHOE B TEPMHUHAX HAOIIOAAEMOT0 MTOBEICHHS.

Konkypc npu npueme Ha paGoTy — KaJpoBO€ MEPOIPUSATHE, MPU3BAHHOE COIOCTaBUTh
MEXIy co0Ol KaHAMJATOB Ha padoTy B OAHOM JOKHOCTH M COOTHECTH MX KadecTBa C
TpeOOBaHUSMU JTOJKHOCTH.

Ko>ddunuent TpyroBoro Briaaaa (TpyaoBoro yyactusi) — kodhGHUIreHT, OIeHUBAIOIIHMA
UH/IMBUIYaIbHBIH BKJIaJ paOOTHUKAa B JOCTHTHYTBHIE 3a OIPEJEJICHHBIH IEPUOJA PpPe3ybTaThl
KOJUIEKTMBAa HA OCHOBE COM3MEPEHHs JAOCTH)KEHUH M YyOyUleHHWH B paboTe OTHOCHUTEIHHO
HOPMAaTHUBHOTO 3HaYeHUs Ko3(pduumeHTa xopoiueit paboTsl, paBHOI'O €AUHUIIE.

JIngepeTBo — cIOCOOHOCTh BIIMATH HA TPYMIIBI JIOACH, 4TOOBI MOOYAUTh UX paboTaTh JUIS
JIOCTUKEHUS TIOCTaBJICHHBIX LIETEH.

JIM3MHr mepcoHasa —IpPENOCTaBICHHE IIEpCOHAla B apeHIy, HalM IIepcoHaja Ha
KOHKPETHBIN MPOEKT WIIM Ha KOHKPETHBIN NEPUO]T B YCIOBHUSIX CE30HHOTO OM3HEca.

MeTtoabl ynpaBjieHMsI 1EPCOHATIOM — CIIOCOOBI OCYIIECTBJIECHHUS  YIPAaBICHUYECKUX



BO3JICUCTBUM HA IIEPCOHA Ul JOCTHKEHUS LIeJIEH YIIPABIICHUs OPTaHU3aLUEeH.

Mopenbr KommeTeHHMH — MOJHBIM HAOOp KOMMETEHLUMH WM HMHIMKATOPOB IOBEIACHMUS,
HEOOXOUMBIX JUIsl YCTICIIHOTO BBIIIOJIHEHUS COTPYAHUKOM €ro (yHKIUH.

MotuBanusi — npouecc npoOyXAeHHs YEJIOBEKa K JIEATENbHOCTH JIs JOCTHXKEHUS LIEeH.
MoTHB — TO, 4TO BBI3BIBACT ONPEIECICHHBIC NCHCTBUS YEIIOBEKA, BHYTPEHHHUE ABIKYIIHUE CHIIBL;
JUHAMUYECKUHA Tporecc (U3UOJIOTMYECKOT0 M TICHXOJOTHYECKOI0 YIMpaBIIEHUS MOBEJCHUEM
YeJI0BEeKa, ONPEAETSIONINI €ro HallpaBIeHHOCTb, OPraHU30BaHHOCTh, AKTUBHOCTh U YCTOMUHBOCTb.

MotuBaTopsl — mnoOyxzaaroomue (axkropbl. BHemHune no OTHOIIEHUIO K YEIOBEKY
pa3pakuTeNu, KOTOpbIe, €CIM OHU COOTBETCTBYIOT €ro MOTPEOHOCTAM (MOTHMBAM, BHYTPEHHUM
dakTopam), TOOYKIAIOT YETOBEKAa K OMpeAeieHHOMY TMoBeneHuto. K MoTuBatopam OTHOCSTCS
(bakTOpbl JOCTHXKEHMsI, MPU3HAHUSA, JIMYHOM OTBETCTBEHHOCTH, pPOCTAa, NPOJBMIKEHUS BIEpE],
MaTEepHAILHOTO BO3HATPAXKICHUS U JIpyrue (pakTOpbl, CBA3aHHBIC C CAMOBBIPAKEHUEM JIMYHOCTH
yepe3 paboty. To, 4TO B NMOBCEIHEBHON INPAKTHKE HA3bIBAETCS MHIMBUAYAJIBHBIM IOAXOIOM K
paOOTHUKY, SIBJISETCS MO CYIECTBY CTPEMJICHHEM OOHApYXHUTh €0 UHIAUBHYaJbHbIE MOTUBATOPHI
Y UCTOJIb30BaTh UX JJIS YIIPABJICHUS JEATEIbHOCTHIO paOOTHHKA.

MoTHBBI TPYI0BOHl AEATEJBLHOCTH — IPUYHHBI, ONPEICISIOIINE MOBEACHUE YEIIOBEKA B
nporuecce Tpyza (coaepkKaHue U XapakTep TpyAd, JKOHOMUUYECKHE U COLIMAJIbHBIE CTUMYIIBI TPY/A,
COLIMAJIbHBIE OTHOIICHUS B KOJUIEKTHUBE U T.JI.)

OOyueHnne mepcoHasa — KapoBas Iporpamma pa3BUTHs NIEPCOHANIa, OPUEHTUPOBAHHAS HA
nepeady HOBBIX 3HAHUM 110 BaXKHBIM JIJIsl OpraHU3alMK HaIlPABJICHUSM.

Opranu3anMoHHas CTPYKTYPa — COBOKYITHOCTh B3aMMOCBSI3aHHBIX OPraHOB, YIIPABJICHUS
opranuzaiu (GpUpMbl), OCYIIECTBISIOMIMX CTPATETHUYECKOe, TAKTHMYECKOE M OIEpPaTUBHOE €€
(GyHKIIMOHMpOBaHUE M pa3BUTUEM. OCHOBHbBIE BMJIbI OPraHMU3AIMOHHBIX CTPYKTYp: JHHEHHO-
(GyHKUMOHATbHAS, JMHEHHO-IITaOHas, NUBU3UOHANbHAs, MaTpUyHas, OpuragHas, HpoOJIEeMHO-
1eneBas v Jp.

OpraHn3anMoHHasi CTPYKTypa CHCTeMbl YNPaBJIeHUSI NMEPCOHAJIOM — COBOKYIHOCTh
B3aMMOCBS3aHHbIX ITOAPA3JIEIICHUN CUCTEMBI YIIPABJICHMSI IEPCOHATIOM U JIOJKHOCTHBIX JIMII.

Onenka mnepcoHana — 3TO HA0Op HECKOIBKUX HHCTPYMEHTAJIBHBIX CHCTEM, IPOYHO
CBSI3aHHBIX C TpeMs (DYHKIMSIMH YIPABICHUs NEPCOHAIOM: MOAOOP M pacCTaHOBKA IEPCOHAIA,
MOTHUBAIMs, KOMIIEHCAIIMM U JIBIOThI, oOyueHHe U pa3BuTHe. OlLleHKa Bceraa Mopa3yMeBaeT
HaJIMYue KpUTEpUEB OLIEHKH (1IKaibl, komneTeHunu, KPI) u uneanbHOro «moprpera» coTpyaHMKa,
ONKMCAHHOTO B TEPMUHAX KPUTEPUEB.

IloBbimienne KkBadupukanum — oOecrieueHHE COOTBETCTBUS 3HAHMH H  yYMEHHH
COBPEMEHHOMY YPOBHIO OpraHU3aIK IPOU3BOJICTBA U YIIPABJICHUS.

Iorpe6HOCTL — OOBEKTHBHAS HyXJa CyObekTa (4eJIOBEKa, OpraHU3alMM, COLMAIbHON
Ipynnsl, CcOLMyMa) B YEM-TO HEOOXOAMMOM JUIsl MOJJEPXKAHUS €ro JKU3HEICSATEIbHOCTH.
[TorpeGHOCTH BBICTYNAIOT HCTOYHUKOM €0 aKTUBHOCTH.

IIpodopuenranuonnass padora — MepOIpHUATHS 10 OKa3aHUIO IIOMOIIM JIIONAM
(ygamuMmcsi, pabouMM M Jp.) B OCYLIECTBICHHHM WX KOHCTUTYLIMOHHOIO IpaBa Ha Tpyd, Ha
cBOOOJHBIH BbIOOp Mpodeccuu ¢ 00s3aTeIbHBIM YYETOM CTPEMJIEHUH, MHTEPECOB, HABBIKOB U
CHOCOOHOCTEH, 3HAHMI KaXKJI0r0 KOHKPETHOTO 4eJoBeka, morpedHocTeil obmecta. K anementam
[L.p. otHOCATCS: TMpodprpocBemnieHre, MPoheCcCHOHATHPHOE caMOOoIpeiesieHne, MPOoGKOHCYIIBTAINH,
BEIOOp  mpodeccuu,  TPYAOyCTpoicTBO,  mpodorbop  (mpodmomdbop),  mpodamanTarus,
COBEpILIEHCTBOBAaHHUE MPO(HECCHOHATIEHOTO MacTepPCTBA

PekpyTHHI — KOMIUIEKC MEPONPHUATHH, TPOBOAUMBIX KaJPOBBIM arcéHTCTBOM B MHTEPECax
KOMIIAaHUH, CJEJaBIIEH 3aKa3 Ha 3aMEIIECHHE BAaKAHTHOM JOJDKHOCTU M 3aKIIOYAIOLIUXCA B
(OpMHUPOBAHNY U MPEJOCTABICHUH 3aKa3UUKY CIIMCKA CIIELUAINCTOB, OTOOPaHHBIX B COOTBETCTBUU
¢ TpeOOBaHMAMH 3aKa3UMKa Ha UICKOMbIE BAKaHCHUH C 1I€JIBIO TIOCIEIYIOLIEr0 yCTPOUCTBA Ha paboTy.

CKpPHHMHI — IIOBEPXHOCTHBIN 1M0a0Op» MO (hOpMaIbHBIM MapaMeTpaM MM KpUTEpPHUsM,
TaKUM Kak 00pa3oBaHMe, BO3PACT, IOJI, IPUMEPHBII OIBIT pabOTHI.

ConmanbHasgd NMOMUTHKA OPraHU3allMd — 4YacTb IIOJIMTUKHM YIPABIECHUS IEPCOHAIIOM,
BKJItOYaoIas B ce0s Bce 1€MW M MEPOIPHUATHS, CBA3aHHbIE C JOOPOBOJIBHBIMU COLUAIBHBIMU
ycinyramu  (upMbl.  YIpaBJIEHYECKHME pEIICHWS B JaHHOW cdepe B 3HAYUTEIBHOW Mepe



00yCIIOBIIEHBI CYIIECTBYIOIIMMHU B OPraHU3allii U B 00IIeCTBE cucTeMaMy IIeHHOCTeH. OCHOBHBIE
¢yakun C.m.0. cokpaieHue KOHQIMKTOB, YIYYII€HHE OTHOIIEHMH MeXAy paboTomaTeneM u
HaeMHBIMM pAaOOTHMKAMHM, MPUBS3KA COTPYIHHKOB K (QupMme, mnpuBiedeHue (BepOOBKa) HOBBIX
COTPYIHHKOB, CO3JIaHHE OJArompUsATHOTO MMU/KA OpPraHM3alMU B TJa3aX OOIIECTBEHHOCTH, H,
HAaKOHEIl, B Psi/ie CIIly4aeB U COKpalleHne o0beMa BIIUIAYMBAEMOM CyMMOI HaJIOTOB.

ConmajabHasi cpeJa OpraHu3alMM — cpena, oOpasyemas caMHM IE€pPCOHAJIOM C €ro
pa3NIUYMsIMHA  TI0 JeMorpapuueckuM U Mpo(hecCHOHAIbHO-KBATH(PUKAIIMOHHBIM — MIPU3HAKAM;
coluanbHas UHPPACTPYKTypa OpraHU3alUU U BCE TO, YTO, TaK WJIM MHA4e, ONpeessieT KaueCTBO
TPYAOBOH KHM3HM PaOOTHHKOB, T.€. CTENECHb YIOBJIETBOPEHMS HMX JMYHBIX MOTpeOHOCTEH udepe3
MOCPEACTBO TpyJa B JaHHOW opraHuzanuu. C.c.0. OpraHMYecKHd B3aUMOCBsI3aHA C TEXHUYECKON U
HKOHOMHUYECKOH CTOpOHAMHU (P)YHKIIMOHHUPOBAHUS OPTaHU3aIMH, COCTABIISIET BMECTE C HUMM €MHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tare pa3BUTHUS 00IIECTBa 0COOEHHO, YCIEUIHAs AEATEIbHOCTh
110001 OpraHM3alyy 3aBUCUT OT BBICOKOH pe3ylbTaTUBHOCTH COBMECTHOTO TPYyAd 3aHATHIX B HEH
paOOTHUKOB, OT MX KBaIH(UKALKKU, TPOPECCHOHATHHON MOATOTOBKH M YPOBHS 00pa3oBaHusi, OT
TOT0, HACKOJIKO YCIIOBUSI TpyJa M ObITa OJaronmpusTCTBYIOT YJOBJIETBOPEHUS MaTEpHUATIbHBIX U
JTyXOBHBIX MOTPEOHOCTEH JTHO/IEH.

CounmajbHOe NAPTHEPCTBO — CHCTEMa B3aUMOOTHOIIEHHH MeXay padoTonaTensimMu,
rOCyJapCTBEHHbIMM OpraHaM{ U TPEACTABUTEISIMH HAeMHBIX pPAaOOTHHUKOB, OINHUpArOIIascs Ha
[IEPETOBOPBI, MOMCK B3aMMOIPHEMIIEMBIX PEIIEHUH B PETYIMPOBAaHUM TPYAOBBIX M HHBIX
COLIMAIbHO-9KOHOMUYECKHUX OTHOIIeHu. C.I. mpu3BaHO o00ecneunTh OallaHC W peasn3aluio
BXHEHUIINX COLMAIBHO-TPYIOBBIX MHTEPECOB HMHBIX COLUAIBHO-DKOHOMHYECKUX OTHOILICHUMU, U
TEM CaMbIM COXPAaHEHHE coLMaabHOro Mupa. B peanbHoil xu3HM C.I. BBICTyHaeT B KaueCTBE
aJIbTEpHATUBBl JIIOOOMY JUKTaTy; SIBISETCS LMBUIM30BAaHHBIM METOJOM pEIIEHHUS COLMAIbHBIX
KOH(JINKTOB Ha Pa3JIMYHBIX YPOBHSIX.

CTtuiib pykoBOACTBa — 1) CTUIIb MOBEAEHUS PYKOBOAMTENS B IPOLECCE OCYLIECTBICHHUS
CBOCH pYKOBOIAILIEH pOJIM, OTHOCUTEIHLHO HEU3MEHHBIM B pa3iauuHbIX cuTyauusx. HawubGomee
U3BECTHBIE CTWIM PYKOBOJCTBA: CTWJIb, OPHUEHTUPOBAaHHBIM Ha peELICHHE 3ajad; CTUb,
OPUEHTHUPOBAHHBI Ha MEXKIMYHOCTHBIE OTHOIICHHUS; 2) COBOKYITHOCTH CBOCOOpA3HBIX MPHEMOB
YIPaBIECHUS.

CymectByet tpu C.p.:

1. JupexkTuBHbIA (BOJIEBOH, aBTOPUTApPHBIA, aABTOKPATUYECKUH) — XapaKTepU3yeTcs
Ype3MEpPHON LEHTPAIN3aluel BIACTH, IPUBEPKECHHOCTBIO JIMIIb K €AMHOHAYAIIUIO.

2. JleMokpaTuueckuii (KOJUIEKTUBHBIN, TOBAPULIECKUI) — OCHOBBIBAETCS HA IPEICTaBICHUN
0 MOJYMHEHHBIX KaK O PaBHbIX MapTHEpax MpH NPHUHIATUU PELICHUH, YBaXK€HHH U 3a00Te€ O HUX,
BO3JI0)KEHUHU OTBETCTBEHHOCTH 3a UTOTH JEHCTBUI II1aBHBIM 00pa3oM Ha ce0sl.

3. JIuGepanbHbIi — XapakTepu3yeTcs HU3KOM TpeOOBATEIBHOCTHIO K IOJYMHEHHBIM,
OECHPUHIUITHOCTBIO PYKOBOJIUTENS, CTPEMIIEHUEM MPUOOPECTH aBTOPUTET MyTEM MPEJOCTaBICHUS
pasHBIX JIIOT M TOCIa0JIeHUH, HeXelaHHeM IMPHUHUMAaTh Ha ce0s OTBETCTBEHHOCTb 3a HMTOTHU
JIeSITEIIbHOCTH.

C.p. ompenensiercsd XapakTepoM 3alad, CTOAIUX IE€pel KOJUIEKTUBOM, YPOBHEM €ro
pa3Butui. Tor C.p., KOTOpBIH BIIOJHE oOmpaBaan ce0s B OJHHMX YCIOBHAX, MOXKET OKa3aThCs
COBEpIICHHO HempuemsiembiM B ap. Hukakoit C.p. He BeicTymaeT B "unctoM Buje". JIMpeKTUBHEIE,
neMoKpaTtudeckue, aubepanbHble C.p. MOTYT HCHOJNB30BaThCSl B PA3JIMYHBIX COYETAHUAX B
3aBHCHUMOCTH OT 00CTOSITeNnsCTB. DddexTuBHOCTE M30paHHOrO MeHemkepoMm C.p. OIIEHHWBAeTCs
KOHEYHBIMU pPEe3yJabTaTaMu pabOThl KOJJIEKTHBA, COCTOSIHUEM €ro COLUAIbHO-IICUXOIOTHYECKOTO
KJIuMmaTa

CrparTerusi — B3aMMOCBSI3aHHBIH KOMIIJIEKC JOJITOCPOYHBIX MEpP WM IOAXOAOB BO MM
YKpPEIUICHUs )KU3HECTIOCOOHOCTH M MOIIY JAHHOW OpraHM3aliy 110 OTHOLIEHUIO K €€ KOHKYPEHTaM.
C. — 3TO TO, 4ero xoTeau Obl JOCTUTHYThH BBHICIINE PYKOBOAMTEIHU (GUPMBI B TEUEHUE IITUTEIHHOTO
nepuoga. Llens C.: 10OUTHCS JOATOCPOUYHBIX KOHKYPEHTHBIX NMPEUMYIIECTB, KOTOpbIE obecreyaT
OPEANpUATHIO BBICOKYIO peHTabenbHOCTh. C. mpenctaBiseT coboil 0000maroIy0 MOAETbh
NecTBUM, HEOOXOIUMBIX JUIS JOCTIDKEHHUS TIIOCTAaBJICHHBIX IIeNiell IMyTeM KOOpAMHAIMH U
pacnpenenenust pecypcos mnpennpuatus. Ilo coemy cymectBy C. ecTb Habop mpaBuil JUis



IIPUHATHS PEIICHUH, KOTOPBIMM OpraHu3alus PyKOBOJCTBYETCS B CBOEH aesitenbHOCTH. [IpaBuina,
[0 KOTOPBIM CKJIAJIbIBAIOTCSI OTHOILIEHUS MPEINpPUATHS C €ro BHEIIHEH Cpeoi, OIpeaessiouue,
KaKue BHJbI MPOAYKIMU M TEXHOJIOTHU OHO OyneT pa3pabarbiBaTh, Kylda U KOMY cOBIBaTh CBOU
u3Jenusi, KakuM O00pa3oM J00MBAaThCS TPEBOCXOJCTBA HaJ KOHKYPEHTaMH, Ha3bIBAIOTCS
MPOAYKTOBO-phIHOUHOM C.

Crparernss pocra — cCTpaTerus, IpeAanoyararoniasl IIOCTOSHHOE IOBBIILIEHUE YPOBHS
MoKa3aTeled MpeAbLAyLIero IMepuoja; MPUMEHSETCsT Ha JWHAMUYHO  Pa3BUBAIOIIUXCS
MOPENNPUATHSIX C OBICTPO M3MEHSIONIMMHUCS TEXHOJOTHSMHU. PocT MoeT ObITh BHYTPEHHUM WIIH
BHEUIHUM. BHYTpeHHUI poCT NPOUCXOAUT MyTEM PAaCUIMPEHUsI ACCOPTUMEHTA TOBApPOB WIN YCIYT;
BHEUIHUM pPOCT 3aKJIOYaeTcsl B CIMSHUM KoMIaHuil. PocT MokeT mpHBOIUTH K KOHIJIOMEpaTam
(XommuHTaM).

Crparerusi coxkpamieHMsi — CTpaTerusi, HCIHOJb3yeMas Korja IpecieayeMble LEeau
YCTaHABIMBAIOTCS HMKE JOOCTHUTHYyTOro. HM3BecTHbl cienyrone BapuaHTel C.c.: JMKBHIALWA
npennpusTys (MoJHas pachpoaaka MaTepuaIbHBIX 3aMlaCcOB M aKTUBOB OPTaHU3AIMH); OTCEUCHUE
JUIIHEro (MpeKpalleHue HEKOTOPbIX BUAOB JEATEIbHOCTH); COKpPALLEHHE U IEePEOPUEHTALUS
(cokpalleHre 4acTu CBOCH JesTEIbHOCTH).

Crparerusi ynpapjeHUsl NMEePCOHAJIOM — crielupUIecKuii Habop OCHOBHBIX NMPHUHIIMIIOB,
MIpaBWII U 1iesiel paboThl ¢ MEPCOHATIOM, KOHKPETHU3UPOBAHHBIN C yU€TOM THIIOB OpPraHU3allMOHHON
CTpaTeruu, OPraHu3alMOHHOr0 U KaJpOBOT0 MOTEHIMANA, & TAK)KE TUIA KaJIPOBOM MOJUTUKH.

CrpaTerus 3BOJIOMOHHAS — CTPATETHsl, KOTOpPasi ONMMPAETCS HA yJIydIlIalOU[1e HHHOBAUU
U, KaK MpaBWJIO, HE CBS3aHA C MOAJEP’KKOW TOCyIapcTBa, KOTOPOE MOJKHO JIMIIL 0OecreynBaTh
paBHBIE yCIIOBUSA JJI1 KOHKYPEHLIUH, OCYILECTBIISAS aHTUMOHOIIOJIbHBIE MEPHI.

CrpykTypa opraHuyeckassi — CTPyKTypa OpraHM3aliH,  XapaKTepU3yIOLIascs
JEIEHTPATM30BAaHHON Hepapxueil, THOKUMU paboYyuMU MPOLEypaMu U IEMOKPATHYECKUM CTHUIIEM
PYKOBOJICTBa, OOIIIEHUE B MpeJieax KOTOPOH sABIsgeTCs He(hOpMaIbHBIM U OTKPBITHIM.

CTpykTypa padoyeii CWIbI — COCTaB paboyYeil CHIIBI IO OTPACIEBBIM, MPOGECCHOHATHHBIM,
KBaJTM()UKAIIMOHHBIM U AeMOTrpaUyecKuM MpU3HaAKaM.

Crpyktypa d¢opMajibHasi OPraHM3alMOHHAsi — YCTAHOBJIGHHAs OpraHH3allMOHHAs
CTPYKTYpa, UCIIOJIb3yeMasi Uil JOCTH>KEHHSI IIOCTABIICHHBIX OPraHU3alnen Hemen.

CTpykTypHOe mnoapasjeneHHMe — CaMOCTOSTENbHAs YacThb 3BEHA YIpaBieHUs (OTAEd,
cityx0a, y4acTOK), BBIIOJHSIONIAsl OINpeeICHHbIE 3a7adl YIpPaBJIECHUS HAa OCHOBE MOJOXKEHHUS O
CTPYKTYpHOM  ToApa3iefieHuu.  Pa3nuuaioT  QyHKIMOHAJIbHBIE M THPOU3BOACTBEHHBIE
M0JIpa3ieJICHNUS.

Cy0beKkT KaapoBoi padoThl — OTHOCUTEIFHO CAMOCTOATEIFHOE B CBOMX JICUCTBUSIX JIUIIO
WIH OpraH, KOTOpPOMY IMPEAOCTaBICHO MPaBO WJIM BMEHEHO B OO0S3aHHOCTh peIIiaTh BOIPOCHI,
CBSI3aHHBIC C peaju3aledl 3a7ad KaJpOBOM IOJMTHKH, OCYIIECTBIATH T€ WJIM HHBIC (DyHKIUH
KaapoBoil paboTbl. C.K.p. B IIMPOKOM IOHMMAaHWU 3TOTO0 TEPMHUHA MOXKET OBITh HEKOTOpas
LIEJIOCTHAS! COBOKYITHOCTh OPTaHOB U PaOOTHHUKOB, PeaTU3yIomuX (QYyHKIMUA pabOThl ¢ KajapamHu (B
KPYNHBIX KOPIOpalMsAX, BEJOMCTBax W T.a1.). Ha mpeanpusitum, B opraHu3anuy, Y4YpeKICHUU
CTPYKTYPHBIMH 3JI€MEHTaMu COBOKYNMHOro C.K.p. SBISIOTCS: TMEPBbIA PYKOBOAMUTENb, €r0
3aMECTUTENN, PYKOBOAUTENN CTPYKTYPHBIX MOJPA3AEICHUN M CIEUUAIU3UpOBAaHHAs KaapoBas
cayk6a (oTmen KaapoB, OTAEN MO paboTe ¢ MEPCOHAIOM WM YIPABJICHHUIO YEIOBEUCCKUMHU
pecypcam U T.I1.).

TpenuHr — (aHmI. training — cnenuanbHas TPEHUPOBKA) — CHCTEMaTH4ecKas TPEHUPOBKA
WIM COBEpIICHCTBOBAHHWE KAaKUX-TUOO HABBIKOB U TMOBEACHHUS DPAOOTHHKOB OpraHU3allid B
HaIpaBJICHUU YIy4YLIEHUs BO3MOYKHOCTEH peanu3auuu ueneid opranusauuu. [Ipm moaroroske
CHEIHAJINCTOB HCIOJIb3YETCSl IOCTATOYHO OOJIbLIOE KOJIMYECTBOM aKTHUBHBIX (opM oOyueHus: T.
nenoBoro o6menusi; T. mpomaxk; mepuentuBHbI T. (pa3BUTHE CHOCOOHOCTEH aJeKBAaTHOTO W
MIOJTHOT'O TIO3HAHUS ce0sl, Jp. JIIOJeH, OTHOICHUA).

TpynoBoii 10roBOp (KOHTPAKT) — CONIAIICHUE MEXKIY aAMUHHUCTPALIMEN U COTPYAHUKOM,
colepikaliee TMOPAJOK TMpuemMa Ha paboTy, OpraHM3alMI0 Tpyda M BPEMEHM, OIUIaTy H
CTHUMYJIMPOBAaHUE TpPYyJa, COLMANbHBbIC OJlara M TapaHTWUH, MOPSAOK MPOIJICHUS U PaCTOPKECHUS
KOHTpPAKTa.



YnpaBjieHue MepPCOHAJOM — 3TO O0NacTh 3HAHUM U MPAKTUYECKOW JESITEeITHHOCTH,
HaIpaBJIeHHas Ha CBOEBPEMEHHOE OOecreueHue OpraHu3alli NEpPCOHATIOM U ONTHMAalbHOE €ro
UCIIONIb30BaHue. B pasnuyHbIX UCTOYHHKAX MOTYT BCTpEYAThCS M APYTHe Ha3BaHUs: yNpaBICHHE
TPYILOBBIMH pEeCypcaMH, YIIpPaBICHHE 4YEJIOBEYECKUM KallUTalIOM, KaJIpOBbI MEHEIKMEHT.
VYhpaBieHrne mepcoHaIoM BKIOYAET B ceOs: MOMCK IEpPCOHaNa, Moa0op M oTOOp MEepCcoHana,
OIICHKY TepCcoHaja, oOyueHHEe U Pa3BUTHE MEpPCOHANA, YNPaBICHHE KOPIOPATUBHOU KYIBTYPOU,
yrpaBieHne On3HeC-KOMMYHHKAIMSAMHU, MOTHBAIIMIO TIEPCOHATIA, OPraHU3aIUI0 Tpy/Aa. YIIpaBIeHUE
MEPCOHAIOM — OJHA M3 BAXKHEHIIMX COCTaBISAIOIIMX YAacTel COBPEMEHHOTO MEHEKMEHTA.
CoBpeMEHHOE YIIpaBJIICHHE TIEPCOHAIOM — 3TO CHCTeMa UuAe W TpueMoB 3PPEKTUBHOTO
MOCTPOCHUS M YNpaBICHHUS OpraHU3alUsIMH U MPOEKTaMH. JIeATeNbHOCTh IO YNPaBICHHUIO
MIEPCOHANIOM — IIeJIEHANPABIEHHOE BO3/ICHCTBHE HA YEIIOBEUYECKYIO COCTABIISIIOIIYI0 OpraHU3alluy,
OPUEHTHPOBAHHOE HA MPUBEJICHUE B COOTBETCTBUE BO3MOKHOCTEN MEpCOHANa U LEJIEH, CTPaTErui,
YCIIOBUH pa3BUTHS OPraHU3ALINN.

XeaxanTuHr (ot anmmiickoro «head hunting» — oxora 3a rojoBaMH) — «IepeMaHUBAHHUE»
YETKO ONPEJECIIEHHOT0 SKCKIIFO3UBHOIO CHEHAINCTA /Ui KOMIIAHUHM — KJIMEHTA (B PEIKUX CITydasx
OJIHOTO M3 JBYX BO3MOKHBIX KaHIUAATOB). DTO CHUTyalus, KOTZIa XdIXaHTEp 3apaHee 3HaeT
KOHKPETHBIC KOMITAHUW WM KOHKPETHBIX JIONCH, M3 KOTOPBIX 3aKa3uWK XOYeT IEePEeMaHHTh
MepCOoHAI.

JKOHOMHUYECKHE MeTOAbI — CIIOCOOBI OCYIIECTBICHUS YIPAaBICHUYECKUX BO3ACUCTBUN Ha
NIEPCOHAJI HA OCHOBE SKOHOMUYECKHUX 3aKOHOB, KATETOPUN U TOBAPHO-JEHEKHBIX OTHOIIEHUH.

Ix3ekbi0TUB cEu (executive search) — mpsimoil meneHanpaBieHHBIH TOUCK U TMOAOOD
MEPCOHANA BBICIIETO YIPABICHYECKOTO 3BeHA M PEIIKUX CIICIUATHCTOB («IKCKIFO3UBHBIN MOUCK) —
JTIOCJIOBHBIN TIEPEBOJI C AHTJIMICKOTO).

I¢ppekTUBHOCTL PadOTHI MEPCOHAJA — OJUH M3 OCHOBHBIX OIIEHOYHBIX IOKa3aTesei
yIpaBJieHUs, ONPEEIsIeMbIii TOCPEJICTBOM COMOCTABICHMUS pe3ylbTaTa M 3arpaT Ha €ro
JIOCTHKEHHE



